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A. Brief Description of Initiation Plan:  
The purpose of the initiation plan is to formulate the project document for the project titled: “Enhancing Climate Resilience of the Vulnerable Communities and Ecosystems in Somalia”.  The project formulation will be in accordance with the standard procedures established for GEF/LDCF and UNDP. UNDP Somalia Country Office, Regional Technical Team (UNDP/GEF) and the Federal Government of Somalia will work together during the formulation phase. National and international technical experts will be assigned for data collection, gaps identification, stakeholder consultations, selection of sites for targeted interventions based on agreed criteria with the stakeholders and the writing of the project document. The inputs cost of the formulation phase will be covered from Project Preparation Grant of USD 200,000 approved from GEF/LDCF (see GEF PIF attached in Annex 1).  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO endorsement template ready for submission to UNDP and GEF.  
B. Project preparation activities:  
A. Component A:  Technical review
I. Baseline study/ Technical Review:  This will entail: a) Literature review of the publications, independent articles, research studies, NAPA for Somalia, UN reports, government documents that cover the issues associated with climate change in South-Central Somalia, Puntland and Somaliland; b) collection of first-hand information from the key government functionaries dealing with multi-lateral environmental agreements/UN conventions & protocols, national planning/policies, natural resources management, finance, external affairs etc.; c) Consultation with the key civil society organizations, academia, research organizations, representatives of agriculture communities, representatives of pastoral communities and media from South-Central Somalia, Puntland and Somaliland to collate the evidence and update the vulnerability assessment carried out during the NAPA preparation and identify contiguous geographical areas for implementing pilot projects; d) analysis of the key drivers of climate change and needs for adaptation; and, e) consultation with the UN agencies, including UNEP, and other multi/bilateral development and humanitarian organizations to collate information on their associated on-going activities and future plans. A report will be prepared covering all the aspects listed above.  
II. Studies to address any opportunities/risks identified during an environmental and social screening of the project proposal:  see attached pre-screening: After the identification of “pilot areas” for adaptation interventions apply UNDP Environment and Social Screening procedures to identify risks and appropriate mitigation measures during the implementation phase of the proposed project. The screening matrix to be annexed to the final project document.    
III. Identification of specific sites for intervention: This will entail: a) review of the NAPA priorities and vulnerability assessment reports; b) agreement of the government and other stakeholders on the location of pilot sites; c) collection and analysis of climatic data and status of natural resources for the pilot areas; d) identification of adaptation interventions for the pilot areas, including the revival of traditional systems of resource use that can contribute towards resilience building and adaptation to climate change.    
IV. Integration with development plans, policies, budgets and complementary projects:  Contribution of adaptation interventions towards the objectives of national and regional frameworks will be assessed. Main national and regional documents to the considered for the purpose of integration of proposed project will be: a) New Deal Compact for Somalia; b) Economic Recovery Plan for Somalia; c) National Development Plans for Somaliland  and Puntland; d) Environment and Disasters Management Polices; e) National Adaptation Programme of Action in response to Climate Change for Somalia; f) National and regional budget allocations; and, g) multi/bi-lateral programmes and projects with financial allocations.
V. Completion of GEF focal area tracking tool:  - Climate Change Adaptation LDCF / SCCF Adaptation Monitoring and Assessment Tool
B. Component B:  Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF/LDCF project document.  
I. Finalization of project results framework:  Further define the results framework with appropriate objective-level and outcome-level quantitative indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex disaggregated indicators.
II. Definition of monitoring and evaluation (M&E):  A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  
III. Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  
IV. Definition of management arrangements:  The organisational structure governing the project will be decided.  This will include identification of the project board, technical advisory committee and results monitoring group. 
V. Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives, in particular the focal points for the UNFCCC, UNCCD and UNCBD, and other stakeholders to ensure full participation in the development of the project results framework and agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements; including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
C. Component C:  Financial planning and co-financing investments:  

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF/LDCF grant phase. 
III. Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project. 
IV. Stakeholder consultations during Component C:  Broad-based consultations will be held around the main interventions under the adaptation project. Inclusiveness of all the relevant stakeholders - including relevant government institutions, possible implementing partners in the pilot areas and representatives of community groups. The existing technical review committees on climate change impacts established by the government and UNDP will provide the platform for such consultations. 
D. Component D:  Writing of Project Document / National Endorsement Workshop:
The draft project document will be articulated in line with GEF/LDCF/UNDP procedures. The draft documents will be reviewed by the Regional Technical Advisor for quality assurance. A validation workshop will be organised under the auspices of the National Committee on Climate Change to present, discuss and endorse the final draft project document. 

C. Project preparation activities work plan, timeframe, responsibilities and budget:  
	PPG Activity
	Timeframe (in months)

	Responsibility
	Budget

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	US$

	Technical Review
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP and Ministry of National Resources 
	65,000

	Institutional Arrangements, Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP and Ministry of National Resources
	50,000

	Financial Planning and co-financing
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP and Ministry of National Resources
	35,000

	Draft Project Document including endorsement workshop
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP,  Ministry of National Resources, Regional Technical Advisor
	50,000


D. Total Budget and Work Plan:  
	Award ID:  
	00077821

	Award Title:
	Climate Change Resilience – Preparatory Grant

	Business Unit:
	UNDP Somalia

	Project Title:
	Enhancing Climate Resilience of the Vulnerable Communities and Ecosystems in Somalia

	Project ID: 
	00088414

	Implementing Partner  (Executing Agency) 
	Ministry of National Resources, Federal Government of Somalia (UNDP to implement PPG under DIM)


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$

	Project preparation grant to finalize the UNDP-GEF project document for project “Enhancing Climate Resilience of the Vulnerable Communities and Ecosystems in Somalia” 
	UNDP Somalia
	62160
	GEF TRUSTEE
	71200
	International Consultants

	55,200

	
	
	
	
	71300
	Local Consultants

	37,500

	
	
	
	
	71600
	Travel (including int’ travel cost of consultants)

	35,000

	
	
	
	
	72500
	Supplies/printing/ pro doc dissemination to national partners
	9,800

	
	
	
	
	74500
	Miscellaneous Expenses (incl. security costs and contingencies)
	10,000

	
	
	
	
	75700
	Trainings, workshop & conference

	52,500

	
	
	
	
	
	PROJECT TOTAL
	200,000


Annex 1:  GEF CEO PIF approval letter 
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Annex 2:  Summary of Consultants Financed by the Initiation Plan 
	Summary Tasks to be Performed

	Local Consultants (2) – One for South-Central and Puntland and Second for Somaliland 

	Main tasks will include: a) collection of relevant studies, reports, national plans/policies etc.; b) identification of key stakeholders; c) coordination with stakeholders for focus group discussions, participatory assessments, individual meetings; d) maintaining meetings reports/ discussions summary; e) sharing monthly updates with government focal points; f) providing inputs on the national context to establish baseline; g) assist in communication in Somali and pilot sites selection; and, g) Any additional inputs that may be relevant to the four components mentioned above.    

	International consultants

	Team Leader: The team leader will be responsible to plan and complete the tasks under the four components leading to the final endorsement of the project document by GEF/LDCF. The team leader will need to have following expertise: i)  expertise in strategic planning and programming with experience of GEF programmes formulation; ii) specialization in policies implementation and institutional capacities development with good comprehension about the main areas of project focus, i.e., climate change adaptation, policies review and planning, stakeholders consultations/workshops facilitation; iii) ability to analyse the root causes of the issues and come up with an implementable set of interventions in the context of climate change impacts in Somalia; iv) past experience of leading multi-sectoral teams; v) sensitivity towards the opinions of the stakeholders/team members, gender mainstreaming, possible institutional partners and Somali communities; vi) strong presentation, writing skills and time management skills; vii) experience of effective interaction with policy makers, UN agencies, donors, communities, civil society organisations, private sector etc.; and, viii)  experience of formulating multi-dimensional projects in line with UNDP/GEF/LDCF  procedures.

	Climate Change Analyst:  Climate change analyst will provide the technical inputs for setting the criteria for identification of pilot areas, review of vulnerability assessments, alignment of proposed interventions with Climate Change Adaptations (CCAs) focal area strategy for GEF/LDCF, setting the agenda for discussions with the stakeholders, drafting of technical sections of the pro doc, collection of data on co-financing, review of national plans and policies to highlight contribution of proposed adaptation project. The technical Analyst will need to have following expertise: a) past experience of undertaking climate change related analysis for Somalia or other countries with similar climatic conditions; b) understanding of GEF/LDCF focal areas strategy and UNDP work in the areas of climate change; c) broad understanding of institutions and other development partners relevant to climate change adaptation; d) experience of working in the developing countries for projects formulation; e) experience of planning and delivering workshops/trainings; e) cultural and gender sensitivity; f) strong analytical skills; and g) clear written and verbal communications.     


 Total budget:		 US$ 200,000





Allocated resources:	


LDCF		US$ 200,000





CPAP Programme Component: Poverty Reduction and Environment Protection


ATLAS Project Award: 00077821


ATLAS Project ID: 00088414


PIMS Project ID: 5268


Management Arrangement: Direct Implementation Modality (DIM)





Project Title:  Enhancing Climate Resilience of the Vulnerable Communities and Ecosystems in Somalia





Country:  Somalia


Country Programme Outcome 3: Somali women and men benefit from increased sustainable livelihood opportunities and improved natural resources management


Outputs 3 and 4: Environmental and natural resources utilized and managed in a sustainable, equitable, gender, disaster risk and conflict-sensitive manner, in order to improve livelihoods of people, enhance food security and reduce poverty, through the formulation and implementation of strategic policies; Local communities, youth and civil societies empowered to analyze, participate in and advance recovery and development, local enterprise and conflict management


Initiation Plan Start Date: 01 January 2014


Initiation Plan End Date: 30 April 2014








� If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 


� This line will be used to pay the international team leader and international climate change analyst. Team leader will be responsible for formulation of project document. Climate Change Analyst will be assigned to undertake analysis of the current situation and build the case for adaptation activities in pilot areas. For further details refer to Annex 2.  


� National consultant will be responsible for facilitating stakeholder consultations, coordinate for workshop and meetings, keep notes of the meetings, identify stakeholders and facilitate access to secondary data source. For further details refer to Annex 2.


� Travel cost covers the expected travel of international consultants. It also covers the national travel cost in line with the UN Security advisories for Somalia. On average travel costs in Somalia are 2 times higher than in normal countries. International staff is only allowed to fly on UN special flights as the commercial airlines are not a safe option.


� The political divide in Somalia requires separate meetings at regional levels to bring the key stakeholders on-board. This budget line will cover 3 regional workshops in Mogadishu, Garowe and Hargiesa. These regional consultations will be followed by a national workshop. On average cost of four workshops will be USD 10,000 each. The additional amount of USD 12,500 will be used for focus group meetings with the communities living the 3-4 pilot projects areas.
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